


Objectives for 2005: Fast but Prudent Growth 
GreenFacts is increasingly taking a leadership position in the field of science communication. It 
can now propose selected international organizations (such as WHO, IPCS, IPCC, UNEP, 
FAO, EFSA and the EU Scientific Committees…) to become their official partner in commu-
nicating their scientific consensus publications on environment and health concerns. Green-
Facts has a large potential for growth, limited only by its funding. It wants to keep growing fast 
while maintaining a safe financial situation. 
 
Central to this strategy is the publication of a growing number of GreenFacts studies on a wide 
variety of topics and a continuous growth of its readership. Three major milestones: 

 

�¾��Publishing ten studies in 2005 on its own funds plus five externally funded ones; 
�¾��Decreasing the publication lag time to less than six month; 
�¾��Increasing readership fourfold, to 650 000 pages viewed in December 2005. 

 
An objective of GreenFacts publications is to contribute to constructive debates and rational 
decisions. GreenFacts will therefore develop partnerships with media and stakeholder organiza-
tions to help conveying widely its studies, through quotations and weblinks (including the web-
master tools GreenFacts provides, such as the Q-Boxes, News-Boxes and Summary Pages). 
Three main indicators have been set for the end of 2005: 
 

�¾��Having a total of 40 partnerships with a wide range of stakeholder organizations; 
�¾��Having at least 50 Q-Boxes, News-Boxes and Summary Pages on third party websites; 
�¾��A minimum of five mentions of GreenFacts in the media per month. 

 
GreenFacts needs to increase its funding to finance its growth while keeping twelve month fi-
nancial visibility. Now that it has three years of existence, GreenFacts is eligible for institutional 
subsidies and foundations’ grants and can further diversify its funding sources. Also, Green-
Facts is now in a position where it can sell its know-how and Three-Level structure to third-
party organizations who wish to communicate scientific information on their own website 
(with the approval of the GreenFacts Boards). Such diversification is wanted to protect Green-
Facts against allegations that its sponsors may compromise the impartiality of its publications. 
The objective for 2005 is to raise at least 520 000€, while: 

 

�¾��Obtaining three institutional subsidies and two foundations’ grants; 
�¾��Selling two contracting applications; 
�¾��Finding ten new corporate sponsors. 
 

To better manage its growth, GreenFacts needs to adapt its management processes. It is envi-
sioned that the Board of Directors should be enlarged with some non-Belgian Directors. This 
board would meet less frequently and setup an Executive Committee which would follow the 
organization more closely. The GreenFacts management also needs to better formalize its inter-
nal processes and clarify the responsibilities and lines of reporting. 

 

 Vision for 2006: cruising 
 

By the end of 2006, GreenFacts should reach a decent cruising speed:  
 

�¾�� It should have increased the production of its publications to a minimum of twenty per 
year, including ten funded by public or international scientific organizations. 

�¾�� GreenFacts should be widely recognized and frequently quoted by media, decision 
makers and stakeholder organizations. 

�¾�� It should have secured its funding and widely diversified it, limiting the income from 
Corporations or Governments to 50% of its total income.  
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